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INFORMING, PLANNING AND TAKING ACTION

2025 SPRING
INSTITUTE MEETING

JW Marriott Savannah Pfaht Riversid Ho
Savannah, GA
May 6-8, 2025

.
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Registration and hotel
information can be found here. :
Deadline date is April 8, 2025. (1. ‘ h
Premium Meeting Sponsorships 5 4-.. -
available!

P F
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2025 FALL: MEETI

. The Westin-Austin Downté)\_!'vnm
eu-.Ai.lStIl"l TX | ‘;'. |

Octo ber 25:

Registration
and more details
to come!
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SPRING 2025

FUTURE
MEETING DATES

Be sure to mark your calendar for the
upcoming Institute meetings, which are
scheduled as follows:

2025 Spring Meeting

May 6-8, 2025

JW Marriott Savannah Plant Riverside
District Hotel

Savannah, GA

2025 Fall Meeting
October 25-27, 2025

The Westin Austin Downtown
Austin, TX

2026 Spring Meeting
May 16-18, 2026
Opal Key Resort & Marina
Key West, Florida

MEMBERSHIP:

The best way to recruit new members is

through referrals from current members.
Do you know of a cutting tool manufacturer
who is not a member? Please provide the
information to the USCTI Office at uscti@
uscti.com and they can be invited to the fall
meeting as our guest.

USCTI Welcomes New
Member:
S5AMS

86 Westpark Road

Dayton, OH 45459

Phone: 937-312-9797
www.5axisgrinding.com
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L7454 USCI
President's Message

LEADING THE FUTURE OF THE CUTTING TOOL INDUSTRY

1300 Sumner Ave.
Cleveland, Ohio 44115 To all USCTI members and sponsors:
phone: 216-241-7333 . L .
fax: 216-241-0105 As we begin 2025, we have a new administration in Washington, D.C,, and
email: uscti@uscti.com many economic challenges ahead. The impacts of policy and trade changes have
wuw.uscti.com yetto be fully realized, which may prompt a certain amount of caution moving
OFFICERS forward. Ourindustry continues to feel the effects of an aerospace market that
PRESIDENT stagnated as we ended 2024, and this will likely set us up for uneven first and
: Steve Boyer second quarters. While cutting tool markets tend to be performing better than Steve Boyer
3 Avord-Polk Tool other markets as we begin 2025, they have noticeably softened. Adjusted lower
‘ seniorvice presipent | Outlooks for this year in the transportation, automotive, aerospace, and defense 7
ﬁ’ m;kedsnt/(l)k? d sectors will likely slow any rebound.
At En;neeﬁ;g”&e()?; USCTI continues to face challenges related to industry consolidation and USCTI CONTINUES TO
@ VICE PRESDENT difficult economics. The value derived frqm our meetlngs,.networkmg FACE C HALLE NG ES
*' Brent Williams opportunities, statistics, and programs will be even more important for the
¢, US Tool Group retention and recruitment of future members and sponsors. RELATED TO INDUSTRY
BOARD OF DIRECTORS Our next meeting will be held from May 6-8 at the JW Marriott Savannah CONSOLIDATION AND

] Plant Riverside District Hotel in Savannah, Ga. Itis located downtown in the
eff Cederstrom

short walk away. We look forward to continuing the momentum from our 0
Don Tripler last meeting in Santa Rosa and creating more networking and roundtable
Craig Tools, Inc. discussion opportunities.

ARCH Cutting Tools shopping district along the Savannah riverfront, with most activities just a DIFFICULT ECONOMICS.
-.'.1..‘-',

Ifyou want to mark your calendars, we
will be at the Westin in Austin, Texas, from
‘ October 25-27, and we anticipate another
e . informative event packed with networking
‘ 1 mggoscé?ger opportunities.
& (recdontool We look forward to seeing and networking
with you in Savannah!

7 JeffTennant
e 055U Inc Steve Boyer, USCTI President
1A Alvord-Polk Tool

" Mike MacArthur

Mark Mullen
W Griggs Steel Company

o *' Robb-Jack Corporation
Ll NEW MECHANICAL C-AXIS ONE NANOMETER SERVO CONTROLLED
| .‘;,' DESIGN RESOLUTION CONTROL ALGORITHM
SYSTEM
Jeff Lawton
- Star Cutter Company ;
\t‘ W@Mmmm
y Peter Bartos ERATURE SPECIALIZED SOFTWARE LASERULTRA
- Swiss-Tek Coatings, Inc. REPRESENT PROMOTE EXPAND
Scott Golden @
Vargus USA Please take a moment to watch
our Iatest recru itment tool a video iBALANCE GRINDING BEST PRACTICES WARRANTY
I
IMMEDIATE highlighting the benefits of USCTI. 7
. . SCAN TO LEARN HOW ANCA'S
PAST PRESlDENT We ask all members to post the link | gﬁ‘m ULTRA TECHNOLOGY ENABLES A":A
Jeff Major . . ~ THE MOST ACCURATE AND
Allied Machine and on your websites and share via your B4 icH auauiTy Toots CNG MACHINES
Engineering Corp. social media channels.
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USCTI Scholarship :

Empower the Future of Manufacturing:
Apply for the USCTI Scholarship Program

We're committed to supporting the success of our members and their
employees. That's why we've created the USCTI Scholarship Program, an
exclusive member benefit designed to help recruit and retain top talent
in the cutting tool and manufacturing industries.

Each year, one $5,000 scholarship is awarded to an employee of a USCTI
member company ora student nominated by a USCTI member. This
scholarship is a valuable opportunity to further education in fields that
directly align with the cutting tool and manufacturing industries.

Who Can Nominate?

AITUSCTI Institute members are eligible to nominate a current employee
or a student for this scholarship. It's an ideal way to support the
professional growth of yourteam and help them advance their education
in a way that directly contributes to the future of the industry.

What Is the Scholarship for?

The USCTI scholarship can be used toward education at an accredited
two-year or four-year institution or vocational school which has
engineering or technical programs applicable to the cutting tool
industry. To qualify, the recipient must be pursuing a field of study that is

relevant to the U.S. cutting
tool or manufacturing
industry, ensuring that the
scholarship has a direct
impact on the workforce
of tomorrow. Preference
will be given to students
who are taking technical, industrial
arts or engineering courses, but are open to
other programs if nominated by a USCTI member.

This scholarship represents more than just financial assistance. It's

an investment in the future of the cutting tool and manufacturing sectors.

By supporting education in these critical fields, USCTI is helping to ensure a
strong, well-trained workforce for years to come.

If you're ready to nominate an employee or student for the USCTI scholarship,
we encourage you to take advantage of this exciting opportunity to foster
education and career development within our industry. More information,
including the application can be found here.

DEADLINE DATE TO APPLY IS MARCH 14

Technical Resources '_E_

Please visit USCTI's Technical Resource Center
on our website for a variety of downloadable
technical information submitted by member
companies. As a reminder, if you have
technical papers we can brand for USCTI
(attributing the member company),

please send them to the USCTI office

at uscti@uscti.com.

HR Committee Update

This committee is tasked with bringing together HR professionals from
member companies to discuss resources and trends and determine
what will benefit members the most.

Currently they are working on developing the 2nd Annual HR Day to
be held in June 2025 featuring a two-day working meeting with HR
legal speakers, roundtable discussions, and networking opportunities
amongst HR representatives. Additional meeting information
including location, date and registration information coming soon!

If you have someone from your company who would be interested in
being a part of this committee let us know!

'3 Plasel

PRECISION PLASTICS

Exciting News! N
We're thrilled to announce the grand opening of

our NEW U.S. Subsidiary - Plasel Plastic USA Inc.!

This monumental step underscores our unwavering commitment to
the U.S. market, enhancing customer service and delivering cutting-

edge, innovative products designed just for you!

why choose us?

Precision-engineered packaging for cutting tools
Durable and secure designs for ultimate protection

Customizable solutions to fit your unique requirements

But that’s not all!

We're also launching our brand-new website:

http://www.plaselplastic.com

Join us on this exciting journey and discover how we can help you
achieve your goals!

&’ Visit us today!

31596 Schoolcraft Rd, Livonia, MI as150. Phone 313-406-3826

Cutting Tool IN FURM ER The Newsletter of the United States Cutting Tool Institute 3
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Statistics Comn _;_ee Update

(Mark Stockinger, Kyocera SGS

The USCTI Statistics Committee continues to focus on four areas that
drive program value:

PARTICIPATION

Enhancing participation in the statistics program is key, as it provides
access to data that assists member companies with business tracking
and planning. Work has been underway to refine how member
companies and related companies report data for the Current Business
Report, due to recent mergers and acquisitions activity. Participation
remains a concern with respect to annual surveys, specifically the Key
Operating Ratio Report and the Employee Benefits Report.

COMPREHENSIVE REPORTING

Overall, the program remains robust and continues to be a valuable part
of Institute membership. The Current Business Report now includes an
updated book-to-bill ratio, as well as price per piece and surface coating
data. Market segment reporting categories are being considered as
further enhancements, along with the addition of product categories
(i.e., tool holders, saws, etc.).

A global statistics report is compiled annually, reflecting data from
the USCTI, JCTA, and ECTA trade associations. This initial report was
presented during the recent World Cutting Tool Conference in Japan,
with the intent to expand this report over time through continued
discussions across the associations.

USCTI STAFF CONTACTS

MITED STTES COTTING 700L INSTITUTE
LEADING THE FUTURE OF THE GUTTING TOOL INDUSTRY.

-

USCTI will transition from IHS to ITR Economics for the cutting tool
forecast in 2025. This is expected to provide the membership with more
reliable and comprehensive data that ties more directly to the cutting
tool industry. Please be on the lookout for more information from the
Institute office. As a reminder, this is a benefit to those members who
participate in the monthly statistics program.

The membership can also continue to expect the Quarterly Raw Material
Reportin 2025.

DATA INTEGRITY

The Institute office monitors data submissions in accordance with
industry standards. The program is managed by an in-house statistics
department overseeing more than 110 different industry reports for
trade associations, with USCTI being one of them.

CONFIDENTIALITY

There is a secure online reporting portal for member data submissions.
Additionally, the Institute office has operating procedures in place to
protect confidentiality when companies are added to or removed from
the program.

SURVEY OF MEMBERSHIP
We appreciate all those who filled out the survey so we can provide the
best statistical programming for our members.

Email: uscti@uscti.com  Susan Orenga Andrea Sutton Megan McConnell - Statistics
Phone: 216-241-7333  sorenga@thomasamc.com  asutton@thomasamc.com ~ mmcconnell@thomasame.com
Fax: 216-241-0105 Ext. 119 Ext. 121 Ext. 116

Cutting Tool INFURM ER The Newsletter of the United States Cutting Tool Institute 4
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2024 Fall Business
Outlook Survey

We had 31 member companies respond to the Fall Business Outlook
survey (similar response to spring). Highlights from the survey include:

e Industry Forecast & Sales Revenue: Companies report mixed
expectations, with some experiencing lower revenue compared to
previous quarters.

* Raw Materials & Supply Chain: Prices and lead times for raw materials
have fluctuated over the past three months.

e Exports: Exports as a percentage of total sales revenue stand at 22% for
Fall 2024, slightly up from Spring 2024 (21%) but lower than
Fall 2023 (27%).

e Employment & Financials: Employment levels and borrowing costs
have seen shifts, with inventory management becoming a key focus.

Please take the time to fill out the Spring 2025 Business Qutlook survey,
which will be distributed soon. We'll share the results at the Spring
Institute Meeting in Savannah, GA.

Industry Forecast
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Message from the Programs Committee | [T IS

I hope your 2025 is off to a great start! Last year was a busy one for USCTI. We met with our JW Marriott Savannah P
counterparts from JCTA and ECTA in Osaka, Japan, in May, observed HR Day in June, held two Savannah, GA
webinars, and concluded October with our fall meeting in Santa Rosa, Calif. Although 2024 was May 6-8, 2025

not the best year for our industry, | believe those who attended came away with a positive outlook
for 2025.

"

RIEEEAF
We're anticipating another successful event at our spring meeting in Savannah. We have three S TSRS .
great speakers lined up foryou. Richard Aboulafia is returning to talk about the aerospace
industry. In addition, we have Jeff Kortes, who will be discussing HR asset management, and Jeff
Espenship, who will talk about target leadership. This will be our last "weekday meeting," as the

fall format will return to our customary Saturday-Monday schedule.

For the fall meeting in Austin, we are hard at work securing speakers and activities that will make
for a productive meeting. We are also in the process of securing the Opal Key Resort in Key West,
Fla., for the Spring meeting scheduled from May 16-18, 2026.

Fall 2025 |

We are forming a committee to plan the 2027 World Cutting Tool Conference. If you are 'Xhet‘_"f"?)i(“ Downtoln
ustin, .

F0ctober 2527, 2025 - !

interested in joining, please contact Susan or Andrea as soon as possible.

Don't miss this opportunity to join your fellow USCTI members as we visit Savannah, Ga., for the
first time in our history!

Sincerely,
Mike Stokey, Allied Machine & Engineering Co.

.2024 Fall Meeti;lg in Santa Rosa, California
Vo . Sl =y
: bers and their spouses enjoying a:
our at DRNK winery

; A
Thank you'to.our 2024 Sponsors
(pictured: Gold sponsor dinner at Lococco's Cucina)
Santa Rosa, California

Cutting Tool INFURM ER The Newsletter of the United States Cutting Tool Institute 6



SPRING 2025

Legal Update

The success of your company depends on many factors, some of which are
within the company's control, others that are not. One critical factor within
your company's control is the process for identifying and developing
leaders with the right skills and capabilities to achieve future success.
Talent development is a high priority for many companies, but few have
an integrated process in place for management succession planning and
talent development.

To most people, succession planning is limited to identifying and
developing internal employees with the potential to assume key roles,
handle projects, and meet organizational needs in the future. However,
effective management succession planning involves a systematic
approach to building a leadership pipeline and talent pool to ensure
leadership continuity. It develops potential successors in ways that best
fit their strengths, identifying the best candidates for various position
categories and concentrating resources on the talent development
process to yield a greater return on investment.

Companies should take a broader view of management succession

planning that includes the following areas:

1. Replacement Planning - This is the traditional focus of succession
efforts and typically originates at the top of the organization. This
process identifies backups for targeted, key positions, such as the CEO.
Replacement planning generally assumes that the organizational chart
will remain constant over time.

2. Crisis Management - This type of succession effort often proves true
in reality. An event occurs that removes a key employee from a critical
position, and the organization begins immediate efforts to replace
that knowledge, experience, and expertise. | speak from experience,
having worked with a client - a family business - whose controlling
shareholderand CEO was killed in an automobile accident. While
this client had some basic succession planning in place, it was not
prepared for the crisis that ensued after the unexpected death of its
leader.

3. Talent Pool Identification and Development - This area focuses
on building a pool of employees for identified key roles in the
organization. The goal is to build a deep bench of employees within
the organization as a source of talent to access when the need arises.
This approach is becoming the more common and preferred for
meeting organizational needs.

Successful management succession planning and talent development
initiatives share several factors in common. First, senior leaders must
be personally involved in the process and must hold themselves
accountable for developing the company's next generation of leaders.
Second, the company must develop a culture where employees are
committed to their own self-development. Third, success must be based
on a business case for long-term needs. The succession plan must be
linked to strategic planning and investment in the future. Regarding
talent pool identification and development, leadership competencies
must be identified and used for selection and development of
employees, and a pool of talent must be identified and developed early

forlong-term needs. continued on page 8

MAIN PROCESSING CAPABILITIES:

FINISHING CAPABILITIES:

= Coil to coil « Center less grinding
= Coil to bar = Coil shaving
= Bar to bar drawing and finishing « Drawing

= Shot blasting
- Edge wire rolling

The facility can process many grades of material and stocks PM, M1,
M2, M7, M35, M42, M50 high speed steels along with A2, D2, and S7
tool steels.

COMING SOON: NEW BAR PEELER (0.500" to 2.375" diameter capacity)
A new bar peeler will significantly reduce lead times of larger,
finished bars allowing customers to manage their inventory levels
with more accuracy and give them more flexibility of sizes. The bar
peeler capacity will also be available should customers want to
convert existing material or other materials.

The bar peeler is scheduled to be operational by mid-year 2025.

OR CONTACT
TREVOR BIGGS
DIRECTOR OF OPERATIONS + OPERATIONS SOUTH BOSTON

MaBOHLER

FOR MORE INFORMATION VISIT
OUR WEBSITE / SCAN QR CODE

TREVOR.BIGGS@BOHLER.COM
+1 919 3026509

WWW.US.BOHLER.COM/EN-US/PRODUCT-CATEGORY/HIGH-SPEED-STEELS-EN-US/
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continued from page 7
What are some of the best practices for a successful management
succession plan? Below are some of my suggestions:

1. Develop a Long-Range Management Succession Plan - The

plan should connect needed competencies to identified business
strategies. While most companies have developed a business

plan that outlines the company's long-term strategies and goals,

it should also have a long-range management succession plan

that works in concert with the business plan. The long-range
management succession plan should describe the skill sets

and competencies needed by the company's future leaders to
implement the company's long-term business strategies and goals.

. Develop a Talent Mindset - Senior leaders must develop a mindset
that drives them to actively participate in the acquisition and
development of talent for the organization. This involves creating
a culture that engages and rewards high-performing employees.
Developing a talent mindset requires constant attention and should
be part of the annual talent planning process, described below.

. Integrate All Talent Initiatives - All of the initiatives undertaken to
attract, recruit, onboard, engage, direct, develop, reward, and retain
talent must work in concert. People who perform these functions
should participate in the annual talent management planning
process, as well as the business leaders they support.

Legal Counsel Updates health care, employment law, patent law, etc.

4. Conduct Annual Progress Reviews - Once your company has
developed a long-range management succession and talent
development plan, don't just put the plan in a three-ring binder that
collects dust on the bookshelf. Senior management must conduct
annual progress reviews to ensure that the plan remains viable
and current. Annual reviews should assess changes to business
strategies and goals, changes in senior management, additions
and subtractions to the talent pool, and any other factors that could
necessitate adjustments to the management succession plan.

Management succession planning recognizes that some jobs are

too critical to be left vacant or filled by anyone but the best-qualified
person. Talent development recognizes that it is no longer about hiring
the best-qualified person for the position today, but about hiring
people who may qualify for key positions in the future. When done
effectively, management succession planning and talent development
create a culture focused on future success and an effective process for
recognizing, developing, and retaining top leadership talent.

This article was written by Joseph P. Boeckman, a partner in the Business
Group of BakerHostetler. BakerHostetler serves as antitrust counsel to the
United States Cutting Tool Institute.

Members are encouraged to visit BakerHostetler for access to timely and informative updates from USCTI legal counsel on issues such as

VOLLMER VGrind 260
Tool & Cutter Grinder

Deburring System

UltraTEC A255S Ultrasonic

U VOLLMER

#ADS IN TURN

ON, PERIOD!

VOLLMER VLoser 370
Laser Sharpening Machine

Whoever wants to shape the future will need forward-thinking rotary tools - and intelligent
solutions for their production, processing and maintenance. VOLLMER supports you: with
innovative sharpening and eroding machines to suit virtually every requirement. With
economical automation options and strong services. For the highest possible flexibility,
efficiency and quality of results.

www.vollmer-group.com
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Blaser.

SWISSLUBE

Two multi talents -
Try it you will like it.

Our odorless, colorless, performance-
optimized formulations of Blasogrind GTM 4
and Blasogrind GTM 10 are compatible with
a variety of precision grinding machines and
filter technologies. For precision grinding —
whatever industry, machine or material.

. Rk .
Tom Cappadona et lusesseAleksander Nokaj Test us. It's worth it.
Grinding y Grinding Director blaser.com/blasogrindgtm4
Business Development Manager MasterCut Tool Corp. .
O e blaser.com/blasogrindgtm10

‘qu':l_

Our Liquid Tool. Your Success.

Where Manufacturing Meets Design
BEEE_NEE R oo eitons.com

s
MEEPING

ABSOLUTE QUALITY
IN THE CROSSHAIRS

Our editorial [ :
focuses on your qee e EV.ahvracturing
customers. Our NUF

circulation focuses
on your market.
Our goal is your
success.

AerospaceManufacturingAndDesign.com

EVDesignAndManufacturing.com

GET THE COMPETITIVE EDGE: CALL 216.393.0300 TO ADVERTISE.
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Special Thanks To Our 2025 USCTI Meeting Sponsors

Blaser.

A

SWISSLUBE A CE Rc. f‘o! pl Zil
Blaser Ceratizit USA
Tom Cappadona Andy Newbery
Gears & Grinding Business National Sales Manager

Development Manager
Phone: 260-243-2030
t.cappadona@blaser.

www.blaser.com

Phone: 800-783-2280
andy.newbery@ceratizit.com http:/

com www.ceratizit.com

S ROLLOMATIC

Rollomatic Inc.

Joe Kane

CEO

Phone: 847-281-8550
jkane@rollomaticusa.com
www.rollomatic.ch

GOLD SPONSORS

2D Plasel

Advanced t Ay
l\ PRECISION PLASTICS dvanced Coating Systems

SWISS ¥ QUALITY

Haimer Plasel Plastic Ltd. Platit Inc.
Brendt Holden Tom Watson Giorgio Brembilla
President Sales Manager General Manager & CCO

Phone: 312-956-4325
g.brembilla@platit.com

Phone: 313-570-5776
tom@plasel.com

v

Vollmer of America Corp.
PeterAllen

President

Phone: 412-278-0655; Ext. 222
p.allen@vollmer-group.com
www.vollmer-us.com

Phone: 630-833-1500
brendt.holden@haimer-usa.com
www.haimer-usa.com

Transor Filter USA
Jonathan Guo

Executive VP/Director of
Engineering

Phone: 847-640-0273
jguo@transorfilter.com
fwww.transorfilter.com

SILVER SPONSOR
ERASTEEL

Erasteel

Kevin Kowalik

Sales Manager

Phone: 330-714-2559
kevin.kowalik@eramet.com

_1* CUTTING TOOL,
ENGINEERING
Cutting Tool Engineering Magazine
Dennis Spaeth GIE Media
Publisher Aerospace Manufacturing & Design, Today's

Phone: 847-714-0176
dspaeth@ctemedia.com
www.cuttingtoolengineering.com

Medical Developments, Today's Motor Vehicles
Mike DiFranco

Group Publisher

Phone: 216-393-0235

mdifranco@gie.net

www.giemedia.com

ANEN

CNC MACHINES

ANCA

Russell Riddiford

President

Phone: 248-624-1005; Ext. 4005
riddiford@anca.com
www.anca.com

MEMBER UTILIZED SPONSORS

#a BOHLER

Bohler HSS USA

voestalpine High Performance
Metals LLC

Cres Medley

Vice President of Sales

Phone: 513-543-8820
cres.medley@bohler.com
www.bohler.com

E HYPERION

Materials & Technelogies

Hyperion Materials & Technologies
Ryan Rehor

Global Sales Manager

Phone: 763-203-3920
ryan.rehor@hyperionmt.com
www.hyperion.com

SWI 8 T E K
Swiss-Tek Coatings, Inc.

Peter Bartos

President

Phone: 262-784-6100
pbartos@swis-tekcoatings.com
www.swiss-tekcoatings.com
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